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Boards, Commi ssions, and Committees
CORPS OF ENG NEERS REAL ESTATE AUTOVATI ON OVERSI GHT COWM TTEE

1. Pur pose. This regul ation establishes the Real Estate
Aut omati on Oversight Commttee (REAOC) and its objectives,
conposition, organization, and responsibilities.

2. Applicability. This regulation applies to HQUSACE Rea
Estate Directorate, Major Subordi nate Comrands (MSCs) and
District Commands.

3. bjectives. The primary objective of the REACC is to guide
the acquisition and depl oynent of autonation within the Real
Estate conmmunity. Specific objectives are as foll ows:

a. Set automation goals for the Real Estate conmunity.

b. ldentify Real Estate business processes that coul d be
i nproved or standardi zed through the use of information
managenent technol ogy.

C. Deci de what new technol ogi es need to be investigated for
possi ble use in the Real Estate community and recommend opti ons.

d. Sel ect, fromresearched options, the new automation
standards, requirenments, and technol ogi es.

e. Deci de what | evel of resources, both effort and funds,
is to be expended on each of the various autonation endeavors.

f. Provi de gui dance and direction in the depl oynent of the
Real Estate Managenent Information System (REM S), other systens,
new hardware or standards for hardware, and new t echnol ogi es.

4, Functi onal Proponent. The functional proponent is the
Progranms Division, Directorate of Real Estate, HQUSACE.
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5. Menber shi p

a. Menbers of the REAOC w Il be selected by the Director of
Real Estate and will serve two-year terns.

b. The Deputy Director of Real Estate, HQUSACE, three MSC
directors of Real Estate, and three district chiefs of Real
Estate will serve as voting nenbers of the REAOCC. Representatives
fromthe Prograns Division, Directorate of Real Estate, HQUSACE,
w Il serve as non-voting nenbers. O her non-voting nenbers may be
invited at the discretion of the Director or Deputy Director of
Real Estate.

6. O gani zati on.

a. Chai rperson. The Deputy Director of Real Estate wll be
t he Chairperson of the REAOCC. The Chairperson will convene,
officiate, and direct activities of the commttee. The
Chairperson will also represent the REACC at official
conferences, semnars, conmttees, or neetings as directed by the
Director of Real Estate.

b. The followi ng positions will be selected by the REACC
menber shi p:

(1) Vice Chairperson. This person prepares the REAOCC neeti ng
agenda and assists the Chairperson. He/she will act as the
Chairperson in the absence of that official.

(2) Recorder—Secretary. This person perforns adm nistrative
tasks and records the proceedi ngs of the neetings. He/she wll
act as Vice Chairperson in the absence of that official.

7. Responsibilities. The REACC will be responsible for

oversight of the admnistration of the information requirenents
and automation support for the Real Estate organization in USACE.
Oversight tasks will include, but not be limted to:

a. Revi ewi ng, approving, and ranking all system changes to
be incorporated into REM S.

b. Determ ning the resource |level of REM S mai nt enance
activities.

C. Proposing funding alternatives and nethods to resource
new t echnol ogi es.
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8. Frequency of Meetings. The REAOCC will neet at |east once
annual ly. Additional neetings may be called by the Chairperson.

9. Fundi ng. The Chief, Prograns Division, Directorate of Rea
Estate, wll provide funds, through nornmal programm ng and budget
procedures, for neeting facilities, admnistrative support, guest
speakers, nenbers per diemand travel expenses and general
operational support. Individual nenbers salaries will be borne by
partici pating USACE MSCs. Special subcomm ttee expenses may al so
be funded by the functional proponent.

Colonel, Corps of Engineers
Chief of Staff

FOR THE COMVANDER:



